K-12 Hybrid Learning Plan
School Year 2020 - 2021
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INTRODUCTION
Assuming all New Jersey public health
requirements are met, the BRICK Education
Network is planning to open school on August
31 with a hybrid model. Given the realities of
COVID-19 and the challenges Newarkers are
facing — financial, emotional, childcare, health
issues — many parents are anxious. Under
these circumstances, there is no perfectly
convenient or completely risk-free plan. The
BRICK Education Network has been reviewing
many school opening plans from across the
country reviewing detailed guidance from
epidemiologists and pediatricians, and we are
encouraged. Despite the uncertainties and public
health requirements, we believe we can create
an educational experience that is rich, engaging,
and nurturing for children, while also being safe.

know and they are reassuring with regard to a
child’s safety and opening schools.

We know that school age children — the 5- to
17-year-olds — are at very low risk. They are the
least likely to get sick from COVID-19 and the
most likely to recover. While the inflammatory
Children learn best when they are in school — syndrome among children has been widely
there is simply no substitute. To provide a safe reported, statistically, the number of cases is
environment, we must have far fewer scholars in low and recovery is high.
the building at any one time. We also recognize
that working parents are juggling tremendous We also know that prevention works: Masks,
logistical challenges to balance work schedules hand washing, and social distancing have been
and childcare needs. We’ve created our plan with proven to prevent infection. These measures
all these factors in mind: safety and public health were critical to flattening the curve in New Jersey,
criteria, student learning and social emotional and our frontline workers, medical personnel,
wellbeing, and parent convenience.
are proof. Doctors and nurses have risked their
lives to care for the sickest COVID-19 patients,
The plan we have devised and described in these yet their infection rate is significantly lower than
pages is subject to change because COVID-19 that of the general public. Why? They know the
presents many unknowns. In early April, at the precautions to take and they take them. Wearing
height of the pandemic in New Jersey, Essex a mask, washing hands, and keeping apart kept
county was experiencing over 3,000 new cases them healthy under the worst conditions.
each week. However, since the first week of
June new weekly cases have been less than 180 Our reopening hybrid plan detailed below allows
and getting lower each week.
for all students to receive a minimum of 2 days
of in-school, in-person learning and 3 days of
Yet across the country today, the news is far remote learning. Every scholar is on campus
worse. There is much about this virus we just at least two full days. Until we can return to
don’t know. But there are many things we do “normal,” we believe this is the best possible

plan for supporting scholar learning, wellbeing,
and safety. Studies are showing that children,
especially students of color, are falling behind as
a result of inadequate remote learning. Experts
are predicting dramatic learning losses of seven
to 10 months due to the virus.
We know we all still have hard times ahead of
us. We may go back to normal in a matter of
months, or we may have to transition, as we did
in March, to 100% remote learning if there is a
resurgence of COVID-19. The future is unknown,
but we hope you know that the BRICK Education
Network has done everything possible to put
your scholars first in the plan that follows.
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GUIDING PRINCIPLES
Safety
Safety of scholars and adults is paramount, and
this will require significant modifications to our
programming, systems, and routines, including
masks, health screenings and social distancing,
and all recommended safety options. We will
open only if we receive government approval
and public health criteria have been met.

families may still be uncomfortable having their
child attend in-person, on-campus learning.
We believe providing you optionality, with an
alternative to on-campus learning for a brief
period of time, will be important and helpful. We
also recognize that many children are feeling the
stress and emotional impact of coronavirus, and
that recent upheavals over racial violence have
also produced additional feelings of anxiety. We
are training and preparing to support scholars in
Reduce Density and Containment
While much uncertainty still exists, we do coping with their feelings to the extent possible.
know that we will be unable to operate at 100%
capacity. This means that at the onset, we will Ability to Transition Between
need to reduce the density of our classrooms. Our Hybrid and Remote
goal is to utilize our buildings at 50% capacity. As we navigate through this pandemic, we must
Nearly all our classrooms will accommodate 12- plan for the need to transition between hybrid
14 scholars within social distancing guidelines. and fully remote learning if necessary, and we
We will also need to keep scholars contained want to make that transition as easy as possible
within the same group and within the same for you, our scholars, and our staff. A transition
to full remote learning may be necessary for a
spaces to the extent possible.
class or even an entire school building dependent
upon a number of confirmed cases arising. It is
Social Emotional Wellbeing
When we open schools, we want you and your even possible our entire network may need to
scholars to say, “It was a great day at school!” transition to full remote learning depending
Although we will ensure that public health upon the overall state of public health in Newark,
criteria are met and that health and safety Essex County and/or New Jersey. 		
protocols are in place, we appreciate that some

Design Principles
• Equity | We ensure all students, especially
those furthest from opportunity, have access
to the tools, supports, and resources to achieve
their full academic and social potential.
• Wellness First | We prioritize the mental,
emotional, and physical health of all members
of our school family and strategically
implement the systems, supports, and
structures to maximize wellness throughout
our community.					
• High Bar | We actively seek out and utilize
research, best practice, and partners who will
help us meet student’s academic needs. We
focus on acceleration by prioritizing access
to grade-level content. We train our teachers
and staff to meet this high bar.		
• Keep it Simple | We leverage and enhance
our existing practices and prioritize making
a limited number of shifts in our program
design and implementation, focusing on the
most important actions aligned to student
learning. We strive for a program to be easy
for staff, students and families to understand
and adjust to.					
• Continuity of Learning | We ensure students
have access to high quality instruction both in
person and remotely. We prioritize teaching
students in person and allowing practice and
self-directed learning to happen remotely.
We are flexible enough to move from in person
and remote to fully remote seamlessly.
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HEALTH, SAFETY AND SCHOOL OPPORTUNITIES
Our school operation processes are rooted
in health and safety best practices. We will
focus on simplicity, flexibility, and thoughtfully
designed systems with scholars, families, and
staff wellbeing at the forefront. We will practice
social distancing to the extent possible and
avoiding mass gatherings in large groups such
as assemblies, cafeterias, field trips, and staff
meetings.
Cleaning
Teachers and our operations staff will sanitize
high-touch surfaces throughout the day. Rooms
used by multiple classes will be wiped down
between uses and at regular intervals during the
day, the building will be sanitized at the end of
each day and deep cleaned each Friday.

wave instead. Additionally, we will conduct
daily health screenings to minimize risk to our
larger school community. Any students or staff
who are feeling ill or displaying any symptoms
of COVID-19 must stay home until cleared by a
doctor to return. We will communicate further
details about our systems prior to school launch.
Drop-in Parent Meetings / Adults in
School Building and Main Office
We will limit adults in the building and restrict
free access to the main office. Needs like
medication drop-off should be handled during
arrival, and digital parent meetings can be
scheduled the same day by calling or emailing
the main office.		

Recess
Hand Washing and Sanitizing
We believe in recess, and will continue to go
We will establish regular routines for scholars outside, weather permitting. However, free play
to wash their hands for 30 seconds or use hand will be restricted so that social distancing can be
sanitizer at regular intervals throughout the day, practiced.
including before and after recess, meals, and any
transitions. All classrooms and common spaces Scholar Meals
will be equipped with hand sanitizer.
Scholars will eat breakfast and lunch in their
		
classrooms in support of containment. They can
Personal Protective Equipment / Masks
bring a brown bag lunch from home or get grabEveryone — staff, scholars, and families — will be and-go as usual. Additionally, we will be working
required to wear a mask during arrival, dismissal, with our food service partners to ensure that
and while in the school building. We will issue daily breakfast and lunch will also be provided
each scholar three washable cloth masks, as for students participating in distance learning.
all scholars will be expected to wear their own Hand sanitizer will be given to scholars and
mask with them every day.
surfaces wiped down before and after they eat.
Arrival/Dismissal
We will modify our arrival and dismissal
systems to ensure the health and safety of our
entire school community. For example, staff
will no longer greet scholars and parents with
a physical greeting, but will institute a friendly
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OUR HYBRID SCHOOL DESIGN
As the governor released information, we began
to contemplate what reopening of schools would
look like. There were many uncertainties then
and still now around public health policies
and requirements. Given the constraints under
which we will need to operate, we believe our
hybrid design will best optimize the health
and safety of our school communities and the
learning of our scholars. Below are key aspects of
this design. (Note that given the uncertainties of
COVID-19 and public health requirements, this
plan is subject to change.)

Fridays, all students will work remotely at
home allowing for teachers to check in with
families, plan lessons and ensure the building is
thoroughly cleaned for the next week.		

Social Distancing & Containment
We will practice social distancing and containment
to the extent possible in classrooms and common
spaces across our campuses with updated
systems and routines in place. Certain types of
these systems and routines are highlighted in
the above Health, Safety, and School Operations
section. Students will remain, to the extent
Simultaneous Remote and On-campus possible, in the same classroom all day and
Learning
teachers will rotate in and out for instruction.
We have established predictable weekly and daily
routines to make school opening as convenient Academic Interventions
as possible for our families while optimizing We are invested in ensuring all scholars achieve
scholar learning. Scholars will alternate between academic mastery, and we have plans in place
on-campus learning and remote learning. to support scholars who are struggling. We will
Approximately 50% of each grade level will regularly assess scholar learning to identify and
attend in-school learning on alternating days. support any scholars who are struggling; there
Representative schedules for elementary, middle, will be dedicated on-campus time for those who
and high school are shared below.
need additional academic support to receive
it. For example in K-8, we will use Power• While in-person, scholars will receive daily Up time and Independent Learning to provide
instruction across all content areas
additional, targeted support to our scholars. In
• While remote, scholars will engage via Zoom High School, dedicated daily intervention blocks
in core content instruction and complete have been allocated to meet the individual needs
independent work
of scholars.
• Scholars and families will use familiar online
tools and programs like Google Classroom, Special Education and English Language Learners
Zoom, iReady, Edgenuity, Lexia, etc.
Special education students who have an
Individualized Education Program (IEPs) or
While at home, students are expected to are designated English Language Learners or
maintain their school schedule and attend all Bilingual will attend in-school learning 4 days per
virtual learning.
week. All related services will be offered either in
person or by video conference, depending on the
Daily and Weekly Schedule
nature of the service. In person evaluations will
To the greatest extent possible, we will maintain be conducted by service providers using proper
our daily schedule Monday to Thursday. On social distancing guidelines.
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Pre-K Students
We are still working with the state to determine
guidelines for reopening our pre-k classes. We
know that 50% will be able to return at minimum
and a chance that given the class size limit on
pre-k classrooms, all our pre-k students may be
able to return to learning in school Monday to
Thursday for a regular schedule. We will work
with our youngest scholars to practice social
distancing and modify our classrooms and
program to ensure students engage safely. More
updates will be provided to pre-k families.

• We will ensure that scholars have opportunities
for social interaction
Parent Optionality for 100% Remote
Learning
As educators, we believe in-person learning is
best for kids, but we also know some parents
will have concerns about their scholars being
on campus. Parents or guardians who have
concerns of their scholar being on campus due to
underlying health concerns will have the option
to enroll their scholar in 100% remote learning.

Social Emotional Learning Support
This will include:
Your child’s social emotional health is very • 2 days per week, scholars will follow the
important to us, and this year we have seen such
outlined schedule to engage in “in-person”
an increase in stressors, notably our scholars
learning with their teacher(s)
being unable to interact with their friends and • On the scheduled remote learning days,
teachers — which was also hard on our staff —
scholars opting for this mode of learning will
the pandemic, sheltering in, and recent protests
follow the remote learning daily schedule.
over police brutality. We know children need • Instruction may be delivered by a network
consistency and structure, and, in part, that has
teacher outside of the scholar’s campus
informed how we have structured our hybrid
model.
Access to Technology
All students will be issued a network Chromebook
• At every school, we will have designated staff and will be expected to bring it back and forth to
to partner with school leadership in supporting school each day. All network issued Chromebooks
our scholars in their social emotional well- will automatically connect to Optimum WiFi
being. Additionally, teachers and leaders are while at home. If families are unable to connect
trained to recognize signs of psychological to this Wifi, additional connectivity support will
trouble; to address mild forms of sadness, be provided.
anger, or other disturbances; and to help
children develop healthy coping strategies.
• Each homeroom will engage in a morning
meeting that will bring together In-School
and remote learners, providing opportunities
for teachers to check in with scholars and
assess their wellbeing
• All grade levels and/or homerooms will engage
in a weekly Virtual Community Meeting on
Fridays to celebrate success
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SCHOOL OPENING SCHEDULE
Pre-K Scholars
Please note that all times and order of subjects are approximate`
In School Schedule
8:00 - 8:30

Welcome & Breakfast

8:30 - 9:15

Opening Group & Play Planning

9:15 - 10:15

Make-Believe Play

10:15 - 10:45

Math Small Group

10:45 - 11:15

Gross Motor Play

11:15 - 1:00

Lunch & Rest Time

1:00 - 1:30

Whole Group Literacy

1:30 - 2:15

Free Play

2:15 - 2:45

Small Group Literacy

2:45 - 3:00

Closing Group

3:00 - 3:15

Dismissal
At Home Schedule

8:00 - 8:30

Welcome & Breakfast

8:30 - 9:15

Opening Group & Play Planning

9:15 - 10:15

Make-Believe Play @ Home

10:15 - 10:45

Math @ Home

10:45 - 11:15

Gross Motor Play @ Home

11:15 - 1:00

Lunch & Rest Time

1:00 - 1:30

Whole Group Literacy

1:30 - 2:15

Free Play

2:15 - 2:45

Literacy @ Home

2:45 - 3:00

Closing Group

3:00 - 3:15

Dismissal

Shows when In School Scholars and At Home Scholars are together via Zoom for instruction
*Friday will be a half day schedule, with all scholars working remotely at home
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Grade K to 2 Scholars
Please note that all times and order of subjects are approximate
In School Schedule
8:00 - 8:15

Breakfast

8:15 - 8:45

Morning Meeting

8:45 - 10:35

Guided Reading Rotations

10:35 - 11:05

Writing

11:05 - 11:45

Lunch & Recess

11:45 - 12:30

Strategic Read Aloud

12:30 - 1:15

Enrichment Class

1:15 - 2:45

Math Core Lesson & Power Up

2:45 - 3:15

Science/Social Studies

3:15 - 3:30

Closing Circle

3:30 - 4:00

Dismissal
In School Schedule

8:00 - 8:15

Breakfast

8:15 - 8:45

Morning Meeting

8:45 - 10:35

Guided Reading Rotations

10:35 - 11:05

Writing

11:05 - 11:45

Lunch & Recess

11:45 - 12:30

Strategic Read Aloud

12:30 - 1:15

Enrichment Class

1:15 - 2:45

Math Core Lesson & Power Up

2:45 - 3:15

Science/Social Studies

3:15 - 3:30

Closing Circle

3:30 - 4:00

Dismissal

(attend 2 - 30 min rotations

Shows when In School Scholars and At Home Scholars are together via Zoom for instruction
*Friday will be a half day schedule, with all scholars working remotely at home
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Grade 3 & 4 Scholars
Please note that all times and order of subjects are approximate`
In School Schedule
8:00 - 8:15

Breakfast

8:15 - 8:45

Morning Meeting

8:45 - 9:30

Writing

9:30 - 10:15

Social Studies or Science

10:15 - 11:45

Math Core Lesson & Power Up

11:45 - 12:30

Lunch & Recess

12:30 - 1:15

Enrichment Class

1:15 - 2:15

Literacy Block

2:15 - 3:15

Guided Reading

3:15 - 3:30

Closing Circle

3:30 - 4:00

Dismissal
At Home Schedule

8:00 - 8:15

Breakfast

8:15 - 8:45

Morning Meeting

8:45 - 9:30

Writing

9:30 - 10:15

Social Studies or Science

10:15 - 11:45

Math Core Lesson & Power Up

11:45 - 12:30

Lunch & Break

12:30 - 1:15

Break

1:15 - 2:15

Literacy Block

2:15 - 3:15

Guided Reading

3:15 - 3:30

Closing Circle

3:30 - 4:00

Dismissal

Shows when In School Scholars and At Home Scholars are together via Zoom for instruction
*Friday will be a half day schedule, with all scholars working remotely at home
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Grade 5 to 8 Scholars
Please note that all times and order of subjects are approximate`
In School Schedule
8:00 - 8:15

Breakfast

8:15 - 8:45

Morning Meeting

8:45 - 10:15

Math Core Lesson & Power Up

10:15 - 11:00

Independent Learning Time

11:00 - 12:30

Lit Core Lesson

12:30 - 1:15

Lunch & Recess

1:15 - 1:45

Enrichment Class

1:45 - 3:15

Science or Social Studies

3:15 - 3:30

Closing Circle

3:30 - 4:00

Dismissal
At Home Schedule

8:00 - 8:15

Breakfast

8:15 - 8:45

Morning Meeting

8:45 - 10:15

Math Core Lesson & Power Up

10:15 - 11:00

Independent Learning Time

11:00 - 12:30

Lit Core Lesson

12:30 - 1:15

Lunch & Recess

1:15 - 1:45

Enrichment Class

1:45 - 3:15

Science or Social Studies

3:15 - 3:30

Closing Circle

3:30 - 4:00

Dismissal

Shows when In School Scholars and At Home Scholars are together via Zoom for instruction
*Friday will be a half day schedule, with all scholars working remotely at home
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High School Scholars
Please note that all times and order of subjects are approximate`
In School Schedule
8:00 - 8:15

Breakfast

8:15 - 8:45

Advisory

Period 1

English

Period 2

Elective

Period 3

History

Period 4

Phys. Ed / Health
Lunch

Period 5

Intervention / Elective

Period 6

Mathematics

Period 7

Science

3:30 - 4:00

Dismissal
At Home Schedule

8:00 - 8:15

Breakfast

8:15 - 8:45

Advisory

Period 1

English

Period 2

Elective

Period 3

History

Period 4

Phys. Ed / Health
Lunch

Period 5

Intervention / Elective

Period 6

Mathematics

Period 7

Science

3:30 - 4:00

Dismissal

Shows when In School Scholars and At Home Scholars are together via Zoom for instruction
*Friday will be a half day schedule, with all scholars working remotely at home
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